


Business Support
Mercol Engineering

New Plans in
the Pipeline
at Mercol

NHS Dentists
in Cresswell

'From Gas to Goals

After 20 years working as a gas engineer,
John Hayes of Mansfield Woodhouse
found that his heart was no longer in the
job. But with bills to pay he still needed
a guaranteed income.

He got in touch with Geoff Husband, the local
Bizfizz coach and in the course of a face-to-face
meeting, shared his dream of becoming a
children’s football coach. He already had two FA
Coaching qualifications and was on a waiting list

4 Umesh Verma one of the partners at the Creswell
Dental Practice

Dentist Franklin D’Sa felt very daunted
at the prospect of presenting his ideas
for a new NHS Dental Practice in
Creswell to the Derbyshire Primary Care
Trust (PCT). Having been successful in
the first stage of tendering for new PCT
contracts, he had been invited to
present his proposals in person to the
selection panel.

Business adviser David Heathcote helped
Franklin break down the PCT requirements
to ensure he had a response to all the
questions that were likely to be raised. David
also helped identify the dental practice’s
unique selling point — their Eastwood
practice is 98% NHS - something Franklin and
his partners feel very passionately about.

“We have stayed with the NHS when many
other practices decided to go private and we
wanted to run the same model in the new
Creswell practice.

Franklin and his partners won the contract
and David has continued to support the new
practice He has been working with Umesh
Verma to get the new practice off the
ground providing advice and contacts to get
building works completed.

“\We also needed to market the new practice
to potential patients and David helped us
identify potential places where we promote
the practice and the job vacancies that we
need to fill,” said Umesh.

To find out more about the new Creswell
dental practice call 01909 720007. ®

BizFizz

to do the coveted UEFA B course.

John and Geoff began a series of business

fulfilling his dream.

her working hours to supplement the family

BizFizz - Bright White Home Improvements

coaching sessions, exploring the options open to
John and within six months he was able to start

With support from his partner Val, who increased

income, John set out to become a football coach.
He is now coaching children at local schools and

clubs and is part of Nottingham Forest’s Football in
the Community scheme.

"I am really happy helping children to learn
football, and in the process, | help to develop their
social and team building skills in a safe, fun
environment,” said John.

To find out more about John's football coaching service call 01623 424803.

The Future’s Brighter

Barry (right) with BizFizz coach Suzy Rai & Prince’s Trust
mentor Giles Tomlinson

After seven years working in double
glazing, fascia and soffit installations,

Barry Lee of Bull Farm, Mansfield felt there
was a gap in the market for a business in

this industry that offered high levels of
customer care and real value for money.

With the help of his local Bizfizz coach Suzy Rai,
Barry was able to put together a structured business
plan and submit an application for Prince’s Trust
funding. Just four months after the first meeting
with Suzy, Barry launched his business — Bright
White Home Improvements — offering a full range
of home improvement services from replacement
windows and doors to fitting kitchens and
bathrooms.

His business loan and startup grant were confirmed
by the Prince’s Trust and BizFizz also helped with
money for marketing materials.

“I'am thrilled,” said Barry. “Without the help of
Suzy | would never have completed my business
plan and would not have known about the funding
from the Prince’s Trust to get me started.

“I can now start to build a future for my family and
the future’s looking bright.”

To find out more about Bright White Home Improvements call 0752 7460350.

Mansfield Woodhouse Community Market

The new community market in Mansfield

Woodhouse brings action to the adage
“Think global, buy local”.

The Market, which was created with the support

of a wide community network and facilitated by
Geoff Husband, BizFizz Coach for Mansfield
Woodhouse, is aimed at encouraging local
residents to purchase produce and products
produced on their doorstep.

“The aim of the market is to provide an

opportunity for local people to buy and sell locally

produced food, fruit, vegetables, plants and

crafts,” explained Geoff Husband, BizFizz Coach

for Mansfield Woodhouse. “Where fruit and
vegetables are not available locally, we will
encouraging retailers to market fair trade
products.”

Three market days have already been held and

one more is planned for Saturday, September 27.

Opening times are 9.00am to 1.00pm

“If you grow surplus fruit and vegetables, enjoy
baking, keep bees, make craft items or other
products, or are involved in a community
allotment or school garden, the market offers a

great opportunity to raise some funds. The rent
for this year is only £2.00 per stall, so you've got
nothing to lose,” said Geoff.

Refreshments will be available on market days
from The Stable Centre and there will also be
cookery demonstrations featuring local seasonal
produce (with free food tasting).

For information or an informal chat about
participating in the market call Geoff on 07817
032007.

Enterprise Academy

Teachers from

the six schools

came together
at an event run
by No Limits

Providing the learning and inspiration for
young people to be enterprising can be a
challenge for teachers, which is why LEO
has recognised the need to help teachers
develop their own skills in this area.

LEO has contracted a local company, NoLimits, to
deliver its Enterprise Academy initially in six schools
within the LEO area, increasing to nine this
September. In addition to working directly with
students, NoLimits is delivering an Institute of
Leadership and Management (ILM) Level 5 Certificate
in Management Coaching and Mentoring to teachers
from the participating schools.

Recruitment & Training
Making the Connection
Making a Difference

Working in partnership with the Mansfield-
based Getting into Work (GIW) Team as meant
that LEO’s recruitment and training arm is
making a difference. Through the Making the
Connection (MtC) team, part-funded by the
Alliance Subregional Strategic Partnership,
LEO is helping people who might be having
trouble securing the right job.

One success story assisted by both MtC and GIW is
Denise, a fifty-two year old woman who was unemployed
for three years and caring for her father and husband.
Denise got help from GIW to create a CV and apply for
jobs. MtC organised job-focused training in food
hygiene, health and safety, and first aid, which Denise
attended to improve her chances of getting a job.

Management Coaching and Mentoring
for Enterprise Academy Teachers

The course, which includes business thinking, is
proving to be valuable for teachers responsible for
leading initiatives and teams within schools, especially
the enterprise coordinators. Teachers from most of
the participating schools take half days out of their
teaching commitments to undertake the ILM
qualification, which should help them develop their
leadership and management skills.

Feedback from the teachers has been extremely
positive:

“I am now in the frame of mind to start to think
more carefully about myself and the way | work with
staff in my school.”

“I now have a good understanding of what is meant
by coaching, training, mentoring and counselling.”

“| particularly enjoy the emphasis on “doing” rather
than talking about doing”

“This is one of the few courses I've been on that
gives you what you need and things you can use in
school straight away.”

Continuing to improve her skills and confidence, Denise
currently works as a volunteer retail assistant and attends
interviews for retail and care positions.

Paul is another person who has benefited from both GIW
and MtC assistance. A single parent, Paul needed a new
career that would allow him time to look after his family.
The 47 year-old who had been unemployed for nine
months adapted his CV to meet specific job requirements
with the help of MtC. They also arranged for him to
attend a three day SIA course. Paul is now working as a
Parking Enforcement Officer for NCP and is applying for
his SIA license.

At 30 years of age, Zoé found she’d been unemployed
for five years and was receiving Income Support and
Disability Living Allowance. She was keen to get back
into work and following undergoing the MtC
“treatment” was also able to secure a job with NCP as a
parking Enforcement Officer. MtC helped Zoé improve
her CV and sorted out a number of job-focused courses
which assisted in her positive outcome.

David Heathcote with the Mercol team

After buying the business in 2007, the
directors at Mercol Engineering realised
the time was right to broaden their
customer base. Finding it tough to do
so, they contacted LEO Business Adviser
David Heathcote, who has been working
with them to reshape their company
and expand into new markets.

With David's help, Mercol Engineering, a
Bolsover-based company specialising in high
performance pipeline preparation and
rehabilitation of plant and equipment, has
reviewed it's current structure and operations and
is setting into practice changes which should
allow them to take the company forward.

“When we bought the company in 2007, the
existing customers remained with us, but |
recognised at the time that we could do much
more,” explained Director Phil Shannon. Phil
wanted to diversify the company into two new
lines — Mercol Precision and Mercol Supplies, but
was struggling to make it happen.

With David's support, Phil was able to look at the
company structure and to identify roles within the
current team that could take on some of his
responsibilities. This allowed him to take a step
back from the day-to-day operations and
concentrate on shaping the overall direction of
the company. “As a result, my son Dean has now
taken over the day-to-day management of the
office, which has allowed me more time to
concentrate on the marketing,” said Phil.

LEQ Business Advisers are experienced
businessmen and women whose role is to support
existing businesses. They offer a wealth of
experience across all business disciplines and often
work as a team to meet the specific requirements
of each client.

“Every business has to overcome many hurdles as
it develops. My job is to help them move safely
along to their next milestone,” explained David.
The support offered by LEO Business Advisers is
flexible and tailored to suit the needs of each
client.

As an example of how the LEO Business Advisers
work together, David and John Leaver, another
LEO Business Adviser, facilitated a brain storming
session for Phil's team at Mercol. According to
Phil, this helped his entire staff understand and
plan the future direction of the company.

“Without the support of the LEO Advisers | would
have never got around to taking our ideas
forward,” said Phil.

For more information on Mercol please call
01246 828242.



Six ways we can
help...

1. Business Support
People wishing to start-up a business or in the early
stages of trading can seek the help of one of our
BizFizz Coaches. BizFizz Coaches work across the
three districts of Ashfield, Bolsover and Mansfield to
provide mentoring and support.

For existing businesses help is available from our
highly experienced LEO Business Advisers.

We also offer advice and support to Social
Enterprises, those organisations set up to benefit
their employees, consumers and the local
community.

For those businesses needing financial help, we
operate a loan programme through our partner
Midlands Community Finance. These loans are
available for businesses who struggle to get finance
from the bank.

2. Property Ladder

One of the biggest problems faced by any new
business is where to work. The right workspace can
be difficult to find and commercial rents can be very
expensive. For this reason we have helped fund a
number of “incubation centres” which provide high
quality office/work spaces at reasonable rates and
conditions.

3. Business Realm
We are addressing issues at existing business
locations by improving their “look and feel” through
improved lighting, signage, access and landscaping.
We have started with Lowmoor Road/Southwell
Lane/Portland in Kirkby-in-Ashfield and Oaktree Lane
in Mansfield. Areas within Bolsover District will
benefit in 2008/09.

4. Making The Connection

This scheme is designed to help employers looking to
recruit and train high quality staff from the local
community.

5. Enterprise Academy

Our Enterprise Academy is nurturing the
entrepreneurs of tomorrow. Operating in nine
schools across the three districts, the Academy is
providing young people in secondary education with
an idea of what running a business is really like and
help teachers develop their Business Coaching Skills.

6. Selling to the Public Sector

All public bodies spend money buying in goods and
services to make their operations run. This includes
councils, hospitals, schools, etc. LEO has specialised
advisors who identify suitable public sector tendering
opportunities and then work with local businesses to
help them secure the business. We also put on
training courses and work with public sector
procurement staff to understand the needs and
pressures of small businesses.

Defence Sector
Opportunities

LEQ’s Public Sector Purchasing programme has
linked up with Defence Solutions (Scunthrorpe
and Derby) to source opportunities for local
businesses in the Public and Private defence
industry sector.

A joint half-day workshop/seminar is planned for
the near future on the process and benefits of
contracting with the MoD and its prime suppliers.

Anyone interested in the sector is invited to
contact David Dillon, LEO's public procurement
specialist on 01246 242355 or at
david.dillon@bolsover.gov.uk. @

Forthcoming events
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Date
SEP 23

Event

Betty Ching’s Handmade Jewellery.
i-centre, Mansfield. 11.30am — 1.30pm
(Food and Refreshments by Oakham Catering)

SEP 27 Mansfield Woodhouse Market 9.00am to

1.00pm

SEP 30 How to sell to the council (venue to be confirmed)

OCT 28 Effective bid writing (venue to be confirmed)

NOV 8 Christmas Fair, John Godbar Centre,

Hucknall

Make a date
in your diary

See LEO events page on www.leobusiness.org or call 01623 457158 for more info on any of these events

NOV 17 - 21 Enterprise Week

Recruitment & Training

Making the Connection (MTC), the recruitment and
training arm of LEO, organised its first ‘Care Gateway’
designed to train people for work in the health and
social care sector, which took place in July.

Aid, Health and Safety, Administration, Control of
Medicines, Safequarding of Vulnerable Adults, Managing
Violence and Aggression plus a special session on Autism.

As a result of the training six people have applied for posts
at The Hollies a new care home opening in Ashfield while
the other trainees have been provided with vacancies in the
care sector available in the Mansfield and Sutton areas.

“A total of twelve people attended the ‘gateway’ to hone
their skills and gain certification in this area of work” said
Julia Warner, MTC Adviser.

The ‘gateway’ covered nine certificated modules, including
Moving and Handling, Infection Control, Food Hygiene, First

MTC will continue to work with and support everyone who
has undertaken the training to find employment.

Property Laddder

We currently have a number of business incubation offices and
workshops available for rental on an ‘easy-in/easy-out’ basis

Kingsway Lodge The Ashfield
Kingsway Business Centre
Kirkby-in-Ashfield The Idlewells

Fully furnished offices. = Fully furnished offices.
Offices from Offices from

140 sq.ft to 160 sq.ft
£67.31-£87.50
per week

160 sq.ft to 312 sq.ft
£76.92 - £134.63
per week

The Business
Place
Langford Road
Ladybrook

Offices from

85 sq.ft to 200 sq.ft
- £31.73 - £74.03
per week

The Business
> Place
Park Road, Mansfield
| Woodhouse

& Offices from

% 137 sq.ft to 149 sq.ft
£50.53 - £54.05
per week

Mansfield

Tibshelf
Enterprise Centre
Two offices
remaining.

110 sq.ft at
£45.00 per week
s and 240 sq.ft at

y £65.00 per week

Clowne Station
~ | Business Centre
Four offices
remaining from
75 sq.ft to 150 sq.ft
£40.00 - £70.00
per week

Ada Lovelace House, Urban Road
Kirkby-in-Ashfield Nottinghamshire NG17 8BY
Tel: 01623 457158 Fax: 01623 457478
www.leobusiness.org

Alliance For Enterprise

Ashfield Mansfield Bolsover





